
Communication Milestones
12 Months - 5 Years

12 Months

18 Months

2 Years+

3 Years+

4 Years+

5 Years+

Understands about 10 words

Responds to their name

Can recognise greetings like 'hi' or 'bye'

Makes eye contact

Recognises familiar people and objects

Starting to use sounds and gestures

They are babbling

They are starting to say a few words

They copy different sounds and noises

Understands about 50 words

Points to familiar objects when named

Points to some pictures in familiar books

Can follow simple instructions

(e.g 'throw the ball')

Says 6-20 words

Copies lots of sounds and words

Can name a few body parts

Will use objects in pretend play 

(e.g pick up a phone and say hello)

Responds to simple questions 

Can point to several body parts and 

Understands when an object is 'in' or

Can follow two-part instructions

pictures in books when named

'on something.

Says more than 50 words 

Says 'no' when they don't want something

Starts to say 'mine' and 'my'

Changes their tone of voice to 

Says two word sentences (e.g 'Bye Teddy')

ask questions

Understands the concept of 'same'

Understands the concept of 'different'

Can sort items into groups (e.g food)

Recognises some basic colours

Can follow more complex two-part

instructions (give me X and throw X)

Says 4-5 word sentences

Asks questions using 'what', 'where'

Can talk about something in the past but 

Can have a conversation but may not stay

and 'who'.

may use '-ed' (e.g. 'he goed')

on topic or take turns

Can answer most questions about

Understands some numbers

Understands most wh- questions

Shows an awareness that some words

daily tasks

start or end with the same sounds

Asks lots of questions

Uses personal pronouns (e.g he/she/you)

Uses negations (e.g don't/can't)

Can count to five and name a few colours

Uses words like 'and' 'but' and 'because' to 

make sentences longer

Can follow three-part instructions

Begins to recognise some letters,

Understands time-related words like

sounds and numbers

'before', 'after', 'now' and 'later'

Uses well formed sentences

Can be understood by most people

Takes turns in conversations

Uses past and future verbs correctly

Can tell simple stories with a beginning,

middle, and end
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